SMALL GROUP
DISCUSSION QUESTIONS C winteraons

week 2

John 11 places us squarely in the Waiting Room—that uncomfortable space
where prayers have been prayed, hope feels delayed, and God seems silent.
Mary and Martha send word that Lazarus is sick, yet Jesus intentionally waits.
His delay is not a lack of love but part of a greater purpose: “for God'’s glory.” As
the waiting stretches on, disappointment, grief, and unanswered questions
rise to the surface. When Jesus finally arrives, Lazarus has been dead four
days. The sisters voice what many of us feel in seasons of waiting: “Lord, if you
had been here...” Their words reveal a faith that is honest, raw, and still
reaching for Jesus—even when His timing doesn’'t make sense.

In the Waiting Room, Jesus doesn'’t rush past the pain—He enters it. He
weeps with those who are grieving, showing that God is not distant from our
sorrow. Yet He also reveals that waiting is not the end of the story. Standing
before the tomb, Jesus calls Lazarus from death to life, demonstrating His
power over what feels final and hopeless. John 11 reminds us that waiting is
not punishment, abandonment, or wasted time. It is often the place where
God does His deepest work—strengthening faith, revealing His presence, and
preparing us to see His glory in ways we never could have imagined if He had
acted sooner.

Getting To Know You

Ice-breakers are designed to establish common ground, help you get to
know other people and share a little bit about your life.

1. How long is too long to wait for an Amazon package before you start
checking the tracking every five minutes?



2. Would you rather: Wait an extra year for something you really want,
knowing it will be better in the long run—or get it right now, knowing it
won’t be what you hoped for?

3. When you feel like you're just “done” or emotionally spent, what's your
default response?

Pull back from people

Distract yourself (media, work, busyness)
Push through and pretend everything is fine
Reach out to someone and talk it through
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Digging Deeper

These questions are designed to help you dig deeper into the sermon topic,
relevant scriptures, and provide deeper opportunities for reflection.

1. What stood out to you most from this weekend’s sermon, and why do
you think it caught your attention?

2. When you find yourself in the “Waiting Room,” what are some healthy
responses—and what are some unhealthy ones you tend to drift toward?

How does Psalm 62:1-2 and Proverbs 13:12 Speak to this situation?



3. Read Proverbs 14:30 and John 21:21-22.

Comparison often intensifies the pain of waiting. When you feel stuck and
others seem to be moving forward:

o Why do you think comparison is so tempting in those moments?

o What has helped you resist comparison—or what do you wish you
did differently when it shows up?

4.Have you ever felt like God was punishing you by placing you in the
“Waiting Room”? If so, what made it feel that way?

Read Romans 3:25, Romans 5:8-9, and 1 John 2:2. How do these verses
challenge the idea that God is punishing you?

What do they teach us about how God’s wrath was fully satisfied through
Jesus’ work on the cross?

5. Read John 11:35. Don't worry, it's a really short verse. What does this
moment reveal to you about:

e Jesus’ heart for Lazarus?
e His compassion for people who are grieving or waiting?
e The way He sees and cares for you personally?



6. Being in the Waiting Room can feel isolating—but Scripture reminds us
we’'re not actually alone, see Hebrews 13:5 and 1 Corinthians 3:16. What
helps you remind yourself that God is present with you while you wait?

Are there specific practices, rhythms, or habits that help you:

e Stay connected to God?
e Hear His voice?
e Remain open rather than shutting down?

Application

The goal is life transformation, not simple discussion. Application is how we
live differently because of this week’s teachings and discussions.

1. Where do you feel like God has delayed in your life right now? How
might God be using your current waiting season for His glory?

2 Who in your life might need your presence more than your advice as
they remain patient in the Waiting Room?

Prayer Requests

Take time to record prayer requests here. Confidentiality is an important part
of a healthy small group.



